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Overview of the event

Time Item

2:30pm The journey so far…..

2:40pm Panel discussion

3:05pm Discussion

3:30pm Feedback

3:40pm A response to the process | An input provided by the Department of 
Education

3:55pm Developing an approach to supporting change

4:20pm Feedback

4:30pm Close



Something to think about…….

What do you see are the positive aspects of the Leading 
Out seminar series?

What opportunities do you see for our work together in the 
years ahead? 



The journey so far……

Hal O’Neill



Panel Discussion
Áine Lynch, NPC (Primary)
Éadaoin McGovern, ESCI
Máirín Ní Chéileachair, INTO
Pairic Clerkin, IPPN
Thomas Walsh, Maynooth University



Roundtable discussion – 25mins

Consider how we currently support 
change in our system and identify: 

• 3 things we do well
• 2 things we need to improve on
• 1 specific suggestion to improve 

our work.



Some examples

BEACONS project

The response to COVID19 
across our system

Teacher as Research 
projects in Initial Teacher 
Education

The Schools Forum

The Education Forum

TeachMeets

Féilte

STEM Education Policy
National Síolta Aistear 
Initiative

Wellbeing Policy 
Framework

Literacy and Numeracy for 
Learning and Life

20 Year Strategy for the 
Irish Language

Digital Schools Strategy 
Languages Connect

National Strategy for 
Education for Sustainable 
Development 

Virtually Here Project

Partnership Schools IrelandCumhacht – BRITE 
(Bridging Research in 
Teacher Education)

Professional Learning 
Communities

Middle Leadership Action 
Research Project

Driochead

Introduction of the 
Primary Language 
Curriculum/Curaclam
Teanga na Bunscoile

MFL/ISL Primary Sampler 
Modules



A response to the process

An input provided by the 
Department of Education

Orlaith O’Connor, Assistant Chief 
Inspector



Roundtable discussion – 25mins

Thinking about the inter-agency approach to 
communications, what potential do you see in this to 
support change in a positive way?

Is there potential in how your organisation would use 
these communications?



Next steps 

Leading 
Out 

seminar 
series

Inter-agency 
communications group

Advisory Panel 
(Primary)

Schools Forum 



Event close
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